LakeGeorgeConservancy
AnnualMeeting-- June2l, 2025

Agenda:
A BoardUpdate
A FinancialUpdates
A LandUpdates

A LakeGeorge2024 Water Quality Testing
SteubenCountyLakeCouncil

A Questions
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202 5 Board: W
President: John Albright
Vice President: Tim Burke
Treasurer: Tom Ayers
Secretary: Renate Brenneke

At-Large Members:
Dan Andrews
Megan Burton

Leigh Ann Porsch
John Ranshaw

_ Mohan Rao
Mike Gepfert Tom Secor
Jim Lake * Tom Stone*
Bruce McAfee Vacant

*their terms end this year
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2025 > [oooacaoes]

New 2025 Board Members
Nominated for Election

ABIll Gallogly

AKevin Schlosser \\\ //
ARick Weaver

AReview of qualifications

AMotion/Vote to approve nomination

GET INVOLVED
LGC will be seeking two Board —

replacements In Spring 2026
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LakeGeorgeConservancy
2025 FinancialUpdate:

Tom Ayers
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Conservancy(025
Revenuesources -
Contributions $15,600
Grants $ 5,20(
Memorials $ 4,500
Membership Dues $23,00(
Boutique $ 8,00(
Chicken BBQ / Plant Sale $10,300

Total $66,60(
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Conservancy 025
Expenses

2025 LG(EXxpensdBudget -

Property, FacilitiesEquip $ 12,100
Prof.& Administrative $ 17,400
Memorials $ 2,000
Program $ 7,100
Landimprovements $.12,000

Total $50,600
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Conservancyssetsg May 2025 W
LGCTotal Assets May Dec Dec

53,500,000 2025 2024 2023
$3,000,000 s CashUnrestricted $ 26355 $ 50,10¢ $ 40,501
52 500,000 InvestmentsUnrestricted $175,62: $ 97,251 $ 96,26¢
2,000,000 InvestmentsRestricted $27,11¢  $130,00- $66,63"
1500000 SubTotal $229,09 $277,36¢ $203,40:«
Inventory $ 7,168 $ 3,22¢ $ 1584
e Land $2825227 $2,573,96 $2,623,94
o i e i s o Bldg/Furn/EquipNet $2291F  $29,67¢  $36,14:
: o P Total $3,084,40: $2,884,221 $2,815,09

@ﬁ 90@«\ &fg &&Q\Q \fo\@
& & & o ?
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2025 LandUpdate:

JimLake
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Properties Owned:

ThePreserveDak S8acres
Savanna 29acres
Meredith Property 27 acres
Swift Acres 17acres
Melchi Woods 4 acres
Carpet Land 1 acre
Total 136 acres

LAKE 4k GEORGE

CONSERVANCY

Activity Since2018
Grassed
TreesPlanted Wildflowers (acres)
Preserve 2,800 10.9
Swift 3,400
Savanna 475 18.9
Carpetlanc 150
Meredith
Total 6,825 29.8
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2003¢ 2025

Woodland Management on LGC Properties

A In August 2024, the LGC received a Conservation
Stewardship Grant from the USEMatural Resources
Conservation Service that will provide a total of $36,239 in
funding for implementing woodland stewardship practices
over a 5year period ending 2029

A The Woodland Stewardship Practices to be implemented on the
mature woodland portions of the Preserve, Swift, and Melchi
Woods properties include:

- Invasive Woody Species Control

- Timber Stand Improvement

-Hardwood Planting (in small areas opengalin the woodlands
by removal of undesirable woodland species

A These stewardship practicesll helpcontrolinvasivespecies
andenhancegrowth of mostdesirabletree specieg (i.e., aks,
other nativehardwoodg
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The Preserve P[r@[l@@ﬁy
Updates

A The 2,800 trees and shrub seedlings that were planted in 2018 on our
first property acquisition o0 The Preserveas
last few years.

A The Pine trees in the picture on the top right were about 18 inches tall
when they were planted to create a natural windbreak at the Preserve
in the spring of 2018.

A Woodland stewardship practices are currently being implemented on
the approximately 36 acres of woods that exist on our Preserve

property.
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Property

A The 3,400 tree and shrub seedlings that were planted in 2023 to Up@ﬂ@{t@g

convert 6 acres of cropland to native trees are growing well now that
they established a good root system.

Swift Acres

A We have lost approximately 20 -25% of the originally planted trees
primarily due to substantial deer damage which was anticipated when
they were planted.

A Woodland stewardship practices are currently being implemented on
the approximately 10 acres of woods that exists on our Swift Acres

property.
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Oak Savanna Property =~ — sl =

Phasd
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Oak Savanna Property - [moszom]

Phasdl
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Oak Savanna Property =~ — sl =

Phasdll -
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Meredith Family Farm & Preserve

A The Meredith property currently contains approximately 10 acres of
grass land, and the 17 acres balance of the property consists of
wetlands, woodlands, and a pond.

A For the next couple of years, we will continue to have a nearby dairy
farmer cut and bale the grass land portion for hay that he feeds to his
dairy cows. We will receive payment for the tonnage of hay that is
harvested. This Meredith family has had this arrangement with this
nearby dairy farmer for quite a few years.

A In early January 2025, we applied for an Environmental Quality
Improvement Program Grant from the USDA -Natural Resources
Conservation Service to convert the grass land to approximately 8
acres of trees and 2 acres of prairie grass and wildflowers. However,
currently there is no funding available under this program. We will keep
the arrangement with the dairy farmer until funding is hopefully
restored, and the grant is secured.
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